
 
Board Report on Office Manager, Office Hours, and Moving Forward 

February 8, 2018 

 
Office Manager Position: 

As it currently stands, The Nyssa Chamber of Commerce and Agriculture, does not 
have anyone employed as the Office Manager for the Chamber office.  At this time we 
are not in a position to comment about the current vacancy until all claims, disputes, 
and personnel matters have been resolved.  Upon resolution of these items, the board 
will provide full disclosure of the boards position, as allowed by privacy and other labor 
related laws.  We are confident that a resolution is soon coming. 
 

Office Staffing and Hours: 
Currently the Chamber office is closed and will remain that way until further notice.  With 
the current situation regarding the office manager position, we are not able to fill the 
vacancy until full resolution has taken place.  We are also not filling that position at this 
time until we have completed a full reconciliation and audit of the financial state of the 
Chamber.  Once we have that information in hand, we as a board will be able to make 
an informed decision, based on our financial position and goals of the Chamber.  This 
decision will determine the feasibility of maintaining an office manager position. 
 
Board Secretary, Amy Wood has been going to the office everyday to check voicemails 
and collect the mail that is being delivered.  The board is committed to returning any 
calls and voicemails that have been left, within 24 hours.  If you have any needs, 
comments, questions, or concerns, please feel free to contact any member of the board. 
We will provide a contact list in our About Town newsletter.  We will also make this 
available to our members through a group email. 
 

Moving Forward: 
The current board is working very hard to get their feet under them.  After the board 
members changed during our January meeting., the board took all the steps necessary 
to take legal control of the finances of the Chamber.  We have concerns about our 
current financial position.  We are currently taking steps to organize and reconcile the 
financial information of the Chamber.  Once all of this information is organized, the 
board will undergo the process of receiving a third party audit of the Chamber finances. 
Once that audit is complete, a full report will be given in a following board meeting. 
From the findings of that audit, the board is committed to creating a fiscally sound 
financial policy that will govern the controls, practices, and organization of the chamber 
finances.  A big part of that policy will be providing full transparency to the members of 
the Chamber.  We want to regain member confidence in regards to our fiscal policy, 
being fully transparent, and keeping our members informed and knowledgeable in the 
fact that money graciously donated to the Chamber is being used for the intended 
purpose of promoting commerce and agriculture in our area.  
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The board fully intends to continue with activities that foster community, commerce, and 
agriculture.  The Annual Banquet and Auction, Thunderegg Days, The Nite Light 
Parade, Easter Egg Hunt, etc, are steeped in tradition and have given Nyssa it’s 
identity.  We are currently working hard to put on this year’s banquet.  Our vision is that 
these community activities will grow and truly cement Nyssa’s place on the map.  We 
are always looking for businesses and individuals to help with these projects moving 
forward.  
 
As we embrace the banquet theme of “New Beginnings”, the executive committee 
would like to propose the following goals as a starting point for moving forward.  
 
Our first goal proposal is to plan for, improve, grow, and carry out the annual community 
events as scheduled.  We will honor and embrace the past, and what these community 
events have been, but will also look to the future of what these community events can 
become.  
 
The second goal proposal is to analyze and revise our current bylaws and governing 
documents.  We propose to do this in accordance with the National Chamber of 
Commerce accreditation standards and work toward becoming a nationally accredited 
Chamber of Commerce.  
 
Our third goal proposal is that we, as a board, are committed to hearing from you.  We 
feel it is important to meet with business owners, chamber members, and community 
members to gain the trust of our members as well as to gather input, concerns, ideas, 
and support.  We also feel that we are at a tipping point in regards to our community 
and the potential commercial growth.  As a chamber, it is our job to market our 
community as a place to do business.  The future has limitless possibilities and we 
propose that we work together with our members and our community to propel Nyssa 
forward. 
 
Finally in moving forward, the executive committee proposes that we assess the current 
way in which we offer membership.  We want your membership to mean something to 
you but to also give you the choice of how your membership works for you.  One 
proposal is to look into potential levels of membership that provide you, as the member, 
benefits associated with the specific level of membership you choose.  One of the 
biggest advertising tools we have is our social media platform and our About Town 
newsletter.  We are committed to producing the About Town newsletter monthly and we 
will be sending those to all postal customers in our area.  We are also committed to stay 
current in our social media postings.  We are very early in this process and will deliver 
more details, in regards to membership and benefit proposals, as we get closer to the 
time to renew.  
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The previous executive committee proposals are subject to full board discussion and 
will be voted on after discussion has concluded and a consensus has been reached. 
 
We as a board are excited to serve the community of Nyssa and it Commerce and 
Agriculture needs.  We value TRUST! TRANSPARENCY! And MUTUAL RESPECT! 
 
A copy of this report will be added to the board minutes.  Again feel free to contact any 
member of the board with comments, questions, concerns, or a willingness to volunteer. 
 


